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Florence Bank Teams with COCC and
|IGEL to Pivot from a Traditional to a

Virtualized Desktop Infrastructure
Environment

The combination of COCC's iWorkstation and IGEL OS enables the
community bank to connect its remote and hybrid workforces to
VMware Horizon desktops while enhancing security, improving
efficiencies, and reducing costs.

Summary:

After Florence Bank implemented COCC's iWorkstation and IGEL,

it significantly enhanced the security of its virtual desktop infra-
structure and streamlined operations for improved agility and IT
operational efficiency. The community bank has achieved significant
cost savings of between $100,000 and $150,000 by extending the
hardware refresh cycles. This was accomplished by repurposing
aging hardware and utilizing solutions offered by IGEL ecosystem
partners, such as PrinterLogic and ControlUp.

In the future, the bank plans to further enhance security and compli-
ance and is considering VDI offioading to improve performance and
user experience for communication tools. This is part of a broader
strategy to unify its operating system environments.

Business Challenge

In March 2020, Florence Bank was transitioning from a traditional
on-premises office infrastructure to a more advanced virtual environ-
ment leveraging VMware Horizon with the help of a trusted partner,
COCC.
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KEY BENEFITS
Significantly enhanced the
security of VDIl and streamlined
operations for improved agility
and IT operational efficiency
Achieved significant cost
savings of between $100,000
and $150,000 by extending the
hardware refresh cycles
Maintained operational integ-
rity through the use of comple-
mentary technologies such as
multi-factor authentication and
the integration of the Opswat
Agent

In totality, the IGEL ecosystem has been a slam dunk for
Florence Bank. It represents a significant advancement for

our organization that has improved IT efficiency, enhanced
security, and helped us to control spending.”
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“This transition came about as a result of the chal-
lenges associated with managing a conventional
workstation environment, including the need to con-
tinually update and maintain hardware and software,”
said David Limero, First Vice President, Director of
Information Technology & Operations at Florence
Bank. “We were heavily reliant on aging desktop
hardware and faced the looming challenge of finding
cost-effective ways to replace this hardware while
supporting the transition to virtualized desktop infra-
structure. This, coupled with a significant operating
system upgrade from Windows 7 to Windows 10, to
eventually Windows 11in 2025, necessitated a move
towards a more scalable and agile virtualized environ-
ment.COCC recommended its iWorkstation offering
featuring IGEL, and we quickly began implementing
the solution.”

In totality, the IGEL ecosystem
has been a slam dunk for Florence
Bank,” said Limero. “It represents
a significant advancement for our
organization that has improved IT
efficiency, enhanced security, and
helped us to control spending.”

When the COVID-19 pandemic struck, the bank had to
adjust its deployment timeline to accommodate the
sudden increase in remote employees. “Before the
pandemic, we maintained a modest remote workforce
consisting of approximately 12 to 15 individuals,” said
Limero. “During COVID, we simply turned up the ther-
mostat to increase the number of remote users. The
timing of our iWorkstation and IGEL launch with COCC
was serendipitous, given the unprecedented chal-
lenges to rapidly deploy a remote work environment
for 110 end-users.”

With COCC's iWorkstation and IGEL in place, Florence
Bank was able to fully pivot to a remote work environ-
ment within 36 hours of being informed of the work-
from-home mandates. “COCC and IGEL helped us
maintain business continuity,” added Limero.
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The IGEL Solution

Florence Bank’s decision to adopt the COCC's iWork-
station and IGEL has enabled the community bank to
quickly modernize its T infrastructure. The commun-
ity bank has also reaped many long-term benefits that
extend well beyond its front-end operations and into
its back office.

“In totality, the IGEL ecosystem has been a slam dunk

for Florence Bank,” said Limero. “It represents a sig-
nificant advancement for our organization that has
improved IT efficiency, enhanced security, and helped
us to control spending.”

Limero added, “The implementation of COCC'’s iWork-
station has not only been advantageous for our retail
branches, seamlessly scaling and streamlining oper-
ations while creating uniformity in how we manage
them, but it has significantly simplified the process
of rolling out upgrades, making these events far less
stressful for the IT team.

The Outcome

Since deploying COCC's iWorkstation offering and
IGEL OS within its virtual desktop infrastructure (vDI)
environment, Florence Bank has streamlined its IT
operations and improved the security of its endpoints.

IGELs Preventative Security Model, for example,
provides a secure, manageable, and scalable plat-
form, enabling a stronger Zero Trust framework and
streamlined endpoint management. “With our work-
force going remote, the combination of IGEL Cloud
Gateway and UMS, allowed for rapid patching and
issue resolution from anywhere,” said Limero. “IGEL
0OS 12 also reduces the attack surface by only utilizing
and installing required applications. This, coupled
with the use of complementary technologies such as
multi-factor authentication and the integration of the
Opswat Agent with VMware Horizon on IGEL OS, has
enabled us to maintain the operational integrity of our
endpoints.”

He added, “Recognizing the diversity in our team’s
technical comfort and preferences, we provide bank-
issued devices for those who prefer not to manage
personal antivirus software and system updates.

For enthusiasts committed to using their own devices,
Opswat’s technology has seamlessly integrated into
our iWorkstation environment.”
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Furthermore, by integrating offline compliance
checks into the VMware Horizon during the VPN sign-
in process and requiring multi-factor authentication
(MFA), Florence Bank has improved the security of

its virtual desktop infrastructure in response to the
growing demand for remote work.

Extended hardware refresh cycles and key
partnerships help reduce costs

The combination of the COCC iWorkstation and IGEL
OS has also allowed Florence Bank to repurpose its
aging hardware, in many cases extending its hard-
ware refresh cycles by an additional five years, sav-
ing upwards of $100,000 to $150,000 in the process
and enabling the community bank to take a phased
approach when upgrading its desktop infrastruc-
ture. “IGELs alliances with leading endpoint hardware
manufacturers, including HP, Lenovo and LG, will make
it easier for us to replace our aging desktop hardware
once it reaches end of life,” added Limero.

The cost savings associated with extending its hard-
ware refresh cycle, aren’t the only ones Florence Bank
has benefited from. “The partnerships that COCC and
IGEL have with PrinterLogic, which streamlines print
fleet management, and ControlUp, which swiftly re-
solves issues and prevents problems while optimizing
digital employee experience management, for exam-
ple, have helped us further reduce costs and increase
the agility of our IT operations,” said Limero.

The Partner

Florence

Future plans include increasing security and
optimizing the user experience

Looking ahead, Florence Bank is exploring the poten-
tial of offering VDI offioading to enhance the perfor-
mance and user experience of communications tools
like Zoom and Teams within its VMware environment.

“This initiative is part of our broader strategy to unify

operating system environments and migrate away
from provisional solutions like iPads and secondary
laptops for Zoom meetings. This will better position
us for future technological advancements and the
operational efficiencies they bring,” said Limero.

As an industry-leading fintech provider, COCC delivers innovative, comprehensive

B technology solutions and strategic partnerships with an unparalleled focus on service.
Offering a robust, feature-rich suite of modern, standards-based core and digital bank-
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The Environment

- COCC iWorkstation

« IGELOS

+ IGELCloud Gateway (ICG)

+  VMware Horizon

«  PrinterLogic Print Management

- ControlUp Digital Experience
Monitoring

The Customer

ing solutions, COCC'’s cutting-edge systems are designed with intuitive user interfaces
and are fortified by advanced APIs which seamlessly facilitate leading fintech integra-
tions. Consistently ready to adopt and embrace emerging technologies, COCC remains
agile and forward-thinking, meeting the demands of a rapidly evolving financial land-
scape where live real-time functionality matters. COCC is forever dedicated to assisting
community banks and credit unions with remaining strong and competitive by providing
the technology, support, and expertise needed to succeed.
To learn more, visit www.cocc.com.

Founded in 1873 in Florence, Mass., Florence Bank is deeply loyal to the community it
serves. The bank offers a wide range of personal and business banking options, friendly,
knowledgeable customer service, and a serious commitment to making its customers’
banking experience easy, enjoyable, and rewarding.
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